
10 MUST-HAVES FOR 
YOUR INNOVATION 
STRATEGY 
Over the past three years I’ve worked with a considerable 
number of organisations to help them develop their 
strategy for innovation. In that time, I haven’t come across 
many (any), organisations that have already have strategy 
for innovation. The most I see is “let’s teach our staff 
creativity” , and “let’s start a suggestion box”. But I’d never 
seen a clear, and overarching strategy for what innovation 
means to them, and what they hope to achieve with it – 
let alone how to resource it.

One thing I know for certain is that without a deliberate 
strategy for innovation, it quickly gets subsumed by 
business as usual.

So, what should you include? In my work with clients, 
here’s 10 elements that consistently arise that need to  
be dealt with in order to have innovation, that actually 
delivers results. We develop these over a 3 days  
(over about 4 weeks):

1. Why? Beyond the financial return – what are the 
reasons you want to be innovative?

2. What role will innovation play in your organisation? 
Initiator, first follower, process improvement, new 
product development?

3. Scanning for ideas. Where will you look for ideas 
externally? How will you collect ideas internally?

4. Culture. How does your culture support/dampen 
innovation? What will you do about it?

5. Transition. Is your existing culture supportive or hostile 
to innovation? Will you need to have steps in place to 
transition to your new, desired innovative workplace?

6. Who is going to be accountable for innovation?

7. Measure and maintain. How will you measure 
innovation? How will you keep innovation going?

8. Reward and recognition. How do reward and recognise 
innovation? Will it be integrated with your existing 
reward and recognition program?

9. How will you vet idea and manage a portfolio of ideas?

10. Structural issues. What effect does the organisation of 
your organisation have on innovation? What changes 
will you need to make?

So – do you have an innovation strategy in your 
organisation or have you seen one? What does it include? 
If you’d like help to develop an innovation strategy please 
get in touch.



WHY USE AN EXTERNAL CONSULTANT TO 
DEVELOP YOUR STRATEGY?
You could develop your own strategy - and I hope this 
document helps. But it is hard:

• getting the right people together

• keeping the topics on track

• avoiding internal politics

• becoming experts in innovation

And it’s expensive, having staff tied up developing the 
strategy - let alone the even greater risk to your business 
or organisation of not having an innovation strategy,

Using a consultant means:

• your people are more likely to turn up and engage

• the workshop stay on track

• internal politicking is minimised

• you get the experience of the many different clients and 
organisations, they’ve worked with

• you get their subject matter expertise

and in my case - I guarantee a result. You don’t pay until 
you get a result.

MORE INFORMATION:

 0438 545 607

 cris@crispopp.com

  Level 42, Rialto South Tower 
525 Collins St 
Melbourne Vic 3000 
(Zanity Offices)

  www.crispopp.com
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Cris is an experienced facilitator, trainer and speaker. 
He specialises in the areas of change and change 
management, innovation, resilience, teams and 
teambuilding, communication and leadership.  
He is particularly interested in how advances in positive 
psychology can help create high-performing, collaborative 
and resilient workplaces. Beside his own consultancy 
Cris works with Melbourne Business School (the No. 1 
provider of executive education in Asia-Pacific) and the 
Australian Institute of Management to provide the best 
professional development programs in Australia.

In his facilitation Cris uses a wide variety of decision-
making, problem-solving and communication tools.  
He has used his skills to help groups resolve conflict, 
build team-spirit and make good decisions. Cris also 
delivers stress-management, wellbeing and team-building 
seminars. He advises organisations on how they can 
make their change initiatives successful, and create a 
productive, innovative, engaging and low-stress culture.

Cris has worked in both the public and private sector 
including as a business change manager, innovation 
facilitator, editor, online project manager, ABC journalist, 
and copywriter. He completed his Masters on innovation 
and maintains a keen interest in workplace creativity.

Cris recent speaking appearances include: Mind and Its 
Potential; Happiness and Its Causes Conference 2008, 
2009, 2010 & 2011; Hargraves Innovation Conference; 
and Sustainability Conference. His clients include: ANZ, 
Honda, NatRoad, ANZJ Chamber of Commerce (Tokyo), 
Victoria Police, LinFox, Delloittes, Australian Defence 
Force, Victoria University, Cardno-ACIL, Air Services 
Australia, Insurance Australia Group (IAG), ComCare,  
CPA Australia, NIA, Central Queensland University,  
The Department of Health and Aging (DOHA),  
the Victorian Government, Sodexho, and Telstra.

He is passionate about helping people reach their full 
potential. Cris couples in-depth knowledge with practical 
workplace examples and an engaging array of adult 
learning techniques including NLP and improvisation.  
A training session with Cris is energising, highly effective, 
great fun and guaranteed to be invaluable to participant 
and organisation alike.


